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Intimate Care Policy

St Anthony’s Catholic Primary School

An Academy within The Catholic Academy Trust in South Hampshire

‘Children in our heart, Christ at the centre’
‘We love, we learn and we live’

The St Anthony’s mission statement is ‘Children in our heart, Christ at the centre. We love, we learn
and we live.” To live out this mission, we are guided and led by our Catholic ethos that places the
Catholic Social Teaching principles of Human Dignity and the Common Good at the heart of our
school. We recognise that each of us is unique and loved by God and we are called to lead by
example, as Christ did, to show respect and love to every person because each of us is made in the
image of God.
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Introduction

Intimate care is any care which involves washing, touching or carrying out an invasive procedure
(such as cleaning up a pupil after theyhave soiled themselves) to intimate personal areas. In most
cases suchcare will involve cleaning for hygiene purposes as part of a staffmember’s duty of care.
In the case of a specific procedure only a personsuitably trained and assessed as competent
should undertake the procedure, (e.g. the administration of rectal diazepam).

The issue of intimate care is a sensitive one and will require staff to be respectful of the child’s
needs. The child's dignity should alwaysbe preserved with a high level of privacy, choice and
control. There shall be a high awareness of child protection issues. Staff behaviour mustbe open to
scrutiny and staff must work in partnership with parents/carers to provide continuity of care to
children/young people wherever possible.

St Anthony’s is committed to ensuring that all staff responsible for the intimate care of children
will undertake their duties in aprofessional manner at all times. St Anthony’s recognises that
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there is a needto treat all children with respect when intimate care is given. No child should be
attended to in a way that causes distress or pain.

1. Aims
This policy aims to ensure that:

2 Intimate care is carried out properly by staff, in line with any agreed plans
? The dignity, rights and wellbeing of children are safeguarded

2 Pupils who require intimate care are not discriminated against, in line with the Equality Act
2010

? Parents/carers are assured that staff are knowledgeable about intimate care and that the needs
of their children are considered

¥ Staff carrying out intimate care work do so within guidelines (i.e. health and safety, manual
handling, safeguarding protocols awareness) that protect themselves and the pupils involved

Intimate care refers to any care that involves toileting, washing, changing, touching or carrying out
an invasive procedure to children’s intimate personal areas.

2. Legislation and statutory guidance
This policy complies with statutory safeguarding guidance.

It also complies with our funding agreement and articles of association.

3. Role of parents/carers

3.1 Seeking parental permission

Where there isn’t an intimate care plan in place, parental permission will be sought before
performing any intimate care procedure.

If the school is unable to get in touch with parents/carers and an intimate care procedure urgently
needs to be carried out, the procedure will be carried out to ensure the child is comfortable, and the
school will inform parents/carers afterwards.

3.2 Creating an intimate care plan

Where an intimate care plan is required, it will be agreed in discussion between the school,
parents/carers, the child (when possible) and any relevant health professionals.

The school will work with parents/carers and take their preferences on board to make the process
of intimate care as comfortable as possible, dealing with needs sensitively and appropriately.

Subject to their age and understanding, the preferences of the child will also be considered. If
there’s doubt whether the child is able to make an informed choice, their parents/carers will be
consulted.

The plan will be reviewed twice a year, even if no changes are necessary, and updated regularly, as
well as whenever there are changes to a pupil’s needs.

See appendix 1 for a blank template plan to see what this will cover.
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3.3 Sharing information

The school will share information with parents/carers as needed to ensure a consistent approach. It
will expect parents/carers to also share relevant information regarding any intimate matters as
needed.

4. Role of staff

4.1 Which staff will be responsible

Any roles who may carry out intimate care will have this set out in their job description. This
includes learning support assistants who are supporting children with SEND.

No other staff members can be required to provide intimate care.
All staff at the school who carry out intimate care will have been subject to an enhanced Disclosure
and Barring Service (DBS) with a barred list check before appointment, as well as other checks on
their employment history.
4.2 How staff will be trained
Staff will receive:

2 Training in the specific types of intimate care they undertake

? Regular safeguarding training

2 If necessary, manual handling training that enables them to remain safe and for the pupil to
have as much participation as possible

They will be familiar with:
? The control measures set out in risk assessments carried out by the school
2 Hygiene and health and safety procedures

They will also be encouraged to seek further advice as needed.

5. Intimate care procedures

5.1 How procedures will happen

The management of all children with intimate care needs will be carefully planned. The child
who requires intimate care is treated with respect at all times; the child's welfare and dignity is
of paramount importance.

Staff who provide intimate care are trained to do so (including Child Protection and Health and
Safety training in lifting and moving) andare fully aware of best practice. Apparatus will be
provided to assistwith children who need special arrangements following assessment from
physiotherapist / occupational therapist as required.

Staff will be supported to adapt their practice in relation to the needsof individual children
considering developmental changes suchas the onset of puberty and menstruation. Wherever
possible staffwho are involved in the intimate care of children/young people will not usually be
involved with the delivery of sex education to the children/young people in their care as an
additional safeguard toboth staff and children/young people involved.

4|Page Company Registration No: 07723349 The Academy Trust is a Charity and a Limited Company



The child will be supported to achieve the highest level ofautonomy that is possible given their
age and abilities. Staff will encourageeach child to do as much for him/herself as he/she can. This
may mean, for example, giving the child responsibility for washingthemselves. Individual intimate
care plans will be drawn up for particular childrenas appropriate to suit the circumstances of the
child.

Each child's right to privacy will be respected. Careful considerationwill be given to each child's
situation to determine how many carers might need to be present when a child is toileted. Where
possible one child will be catered for by one adult unless there is a sound reason for having more
adults present. If this is the case, the reasons should be clearly documented.

Wherever possible the same child will not be cared for by the same adult on a regular basis; ideally
there will be a rota of carers knownto the child who will take turns in providing care. This will
ensure, as faras possible, that over-familiar relationships are discouraged from developing, whilst
at the same time guarding against the care being carried out by a succession of completely
different carers.

Wherever possible staff should only care intimately for an individual of the same sex. However,
in certain circumstances this principle may need to be waived where failure to provide
appropriate care would result in negligence for example, female staff supporting boys ina
primary school, as no male staff are available.

Intimate care arrangements will be discussed with parents/carers ona regular basis and
recorded on the child's care plan. The needsand wishes of children and parents will be
considered wherever possible within the constraints of staffing and equal opportunities
legislation.

Children wearing nappies

Schools may have concerns regarding Child Protection issues when they are asked by parents to
admit a child who is still wearingnappies. Child protection need not present an issue. It is good
practice to provide information for parents of the policy and practice in theschool. Such
information should include a simple agreement form for parents to sign- outlining who will be
responsible, within the school, for changing the child and when and where this will be carried out.
This agreement allows the school and the parent to be aware of all the issues surrounding this
task right from the outset.

We will use a note book to record who changes a child, how oftenthis task is carried out and the
time they left/returned to the classroom following this task. Examples of such good practice
provide reassurance for parents that systems are in place and thatschools have implemented
procedures for staff to follow.

Equipment Provision

Schools often ask for clarification regarding who is responsible for providing equipment when
children require changing. Parents have a role to play when their child is still wearingnappies. The
parent should provide nappies, disposal bags, wipes, changing mat etc and parents should be made
aware of thisresponsibility. Schools are responsible for providing gloves, plastic aprons, a binand
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liners to dispose of any waste.

Health and Safety

Some schools are concerned about health and safety issues whenstaff are changing children or
dealing with a child who has had anaccident and is bleeding.

Staff should always wear an apron and gloves when dealing with a child who is bleeding or soiled
or when changing a soiled nappy. Any soiled waste should be placed in a polythene waste
disposal bag, which can be sealed. This bag should then be placed in a bin (complete with a liner)
which is specifically designated for the disposal of such waste. The bin should be emptied on a
weekly basis and itcan be collected as part of the usual refuse collection service as thiswaste is
not classed as clinical waste. Staff should be aware of theschool’s Health and Safety Policy.

First Aid and intimate care

Staff who administer first aid should ensure wherever possible that another adult or other
children are present. The pupil’s dignity must always be considered and where contact of a more
intimate natureis required (e.g. assisting with toileting or the removal of wet/soiled clothing),
another member of staff should be in the vicinity and should be made aware of the task being
undertaken.

Regular requirements of an intimate nature should be planned for. Agreements between the
school/organisation, those with parental responsibility and the child concerned should be
documented and easily understood. The necessity for such requirements should be reviewed
regularly. The child’s views must also be actively soughtand, in particular, any discomfort with
the arrangements addressed.

5.2 Concerns about safeguarding

If a member of staff carrying out intimate care has concerns about physical changes in a child’s
appearance (e.g. marks, bruises, soreness), they will report this using the school’s safeguarding
procedures.

If a child is hurt accidentally or there is an issue when carrying out the procedure, the staff member
will report the incident immediately to a member of the Senior Leadership Team who are all trained
Deputy/Designated Safeguarding Leads.

If a child makes an allegation against a member of staff, the responsibility for intimate care of that
child will be given to another member of staff as quickly as possible and the allegation will be
investigated according to the school’s safeguarding procedures.

6. Monitoring arrangements

This policy will be reviewed by the Headteacher every two years. At every review, the policy will be
approved by Standards & Admissions Committee.

7. Links with other policies
This policy links to the following policies and procedures:

? Accessibility plan
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2 Child protection and safeguarding
? Health and safety
> SEND

2 Supporting pupils with medical conditions
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Appendix 1: template intimate care plan

St Anthony’s Catholic Primary School

An Academy within The Catholic Academy Trust in South Hampshire

‘Children in our heart, Christ at the centre’
‘We love, we learn and we live’

PARENTS/CARERS

Name of child

Type of intimate care needed
How often care will be given
What training staff will be given
Where care will take place

What resources and equipment will be used,
and who will provide them

How procedures will differ if taking place on
a trip or outing

Name of senior member of staff responsible
for ensuring care is carried out according to
the intimate care plan

Name of parent or carer
Relationship to child
Signature of parent or carer

Date

How many members of staff would you like
to help?

Do you mind having a chat when you are
being changed or washed?
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PARENTS/CARERS

Signature of child

Date

This plan will be reviewed twice a year.
Next review date:

To be reviewed by:
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Appendix 2: template parent/carer consent form

St Anthony’s Catholic Primary School

An Academy within The Catholic Academy Trust in South Hampshire

‘Children in our heart, Christ at the centre’
‘We love, we learn and we live’

Parental Agreement Form

1 Intimate care is any care which involves washing, touching or carrying out an invasive
procedure (such as cleaning up a pupil after they have soiled themselves) to intimate
personal areas.

2 The issue of intimate care is a sensitive one and will require staff to be respectful of the
child’s needs. The child's dignity should always be preserved with a high level of privacy,
choice and control. There shall be a high awareness of child protection issues. Staff
behaviour mustbe open to scrutiny and staff must work in partnership with
parents/carers to provide continuity of care to children/young people wherever possible.

3 St Anthony’s School is committed to ensuring that all staff responsible for the intimate
care of children will undertake their duties in aprofessional manner at all times. St
Anthony’s School recognises that there is a need to treat all children with respect when
intimate care is given. No child should be attended to in a way that causes distress or
pain.

4 The child who requires intimate care is treated with respect at alltimes; the child's
welfare and dignity are of paramount importance.

5 The child will be supported to achieve the highest level of autonomy that is possible
given their age and abilities. Staff will encourage each child to do as much for him/herself
as he/she can. This may mean, for example, giving the child responsibility for washing
themselves. Individual intimate care plans will be drawn up for particular childrenas
appropriate to suit the circumstances of the child.

6 Each child's right to privacy will be respected. Careful considerationwill be given to each
child's situation to determine how many carers might need to be present when a child is
toileted. Where possible one child will be catered for by one adult unless there is a sound
reason for having more adults present.

7 Wherever possible the same child will not be cared for by thesame adult on a regular
basis; ideally there will be a rota of carers knownto the child who will take turns in
providing care.
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11

12

Wherever possible staff should only care intimately for an individual of the same sex.

St Anthony’s School has introduced a note book to record who changesa child, how often
this task is carried out and the time they left/returnedto the classroom following this
task.

Parents have a role to play when their child is still wearing nappies. The parent should
provide nappies, disposal bags, wipes, changing mat etc. and parents should be made
aware of thisresponsibility. Schools are responsible for providing gloves, plastic aprons,
a binand liners to dispose of any waste.

Staff should always wear an apron and gloves when dealing with a child who is bleeding
or soiled or when changing a soiled nappy.Any soiled waste should be placed in a
polythene waste disposal bag, which can be sealed. This bag should then be placed in a
bin (complete with a liner) which is specifically designated for thedisposal of such
waste.

Staff who administer first aid should ensure wherever possible that another adult or
other children are present. The pupil’s dignity must always be considered and where
contact of a more intimate natureis required (e.g. assisting with toileting or the
removal of wet/soiled clothing), another member of staff should be in the vicinity and
should be made aware of the task being undertaken.

[ agree
School.

to support the Intimate Care Policy and practice of St Anthony’s CatholicPrimary

Signatureof Parent/Carer:

Parent/Carer Name: (printed)

Date signed by Parent/Carer:

Signa

ture of School Staff:

School Staff Name and Position: (printed)

Date signed by School Staff:
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St Anthony’s Intimate Care Record Form

Name: Class:

Key Details: Nappy Changing - NC Toileting Support - TS

Location: KS1 Hygiene Room - KS1 EY Hygiene Room-EY KS2 Toilet - KS2
Dates . . No of EA EA

&Time | Dewails | Location| ,q 1t | Initials| Initials Comments
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